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GENESIS & JOURNEY

The Organization Shibkalinagar (N) Welfare Society is not built a day . Since our
experience of committed Young working with the deprived men, women &
adolescent girls , This Committed of Shibkalinagar (N) Welfare Society is
observed that many of male & women are deprived & neglected & bereft from
their all opportunity , They are Exploited day to day & They are bonded

, Most of the fisherman are neglected & fisherman are Shifted their trade & after
working few year the Shibkalinagar (N) Welfare society has registered by the
West Bengal Society Registration Act 1961, The Journey of activities Since 20
years of journey the organization has given opportunity through different
programme Like as..

I) Community organization & Motivation.

i)Education Programme for the dropouts.i
li) Non formal Education . iv) Cricket Programme.

Iv)Health Care Programme for the Mother, Women, Children.

v)Training Programme (Vocational). Shibkalinagar (N) Welfare Society is
standing up with the target people as a friend , Philosopher & Guide as a Human
being for rendering Service with long term & sustainable Method.

The main strategy & methodology are group discussion general meeting focus
Group meeting, Training, Seminar, Workshop, Concretization etc.Shibkalinagar
(N) Welfare Society is Committed to work with the people for the next more years
with the blessings of god & Co-Operation of Govt of West Bengal , Govt of India
& C.S.R. etc.
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Ms. TAKADA YAYOI

ASIAN HEALTH
INSTITUTE

JAPAN

Reach to Us:-

FROM DUMDUM AIR PORT BY DIRECT- TAXI
FROM HOWRAH RAIL STATION & SEALDAH SOUTH BY DIRECT TAXI —

NEAR GARIA RAIL STATION & KABI SUBHAS METRO STATION
TO,

SHIBKALINAGAR (N) WELFARE SOCIETY

Address: 21,Nafar Chandra Naskar Road, Balia East,
Dona Apartment GD- Floor. P.O.- Garia, P.S.-Sonarpur,
Dist.- South 24 Parganas, Kolkata-700 084.

Contact No: (91) 033-2867 - 6171/ 6162 (O)

Email — mohanbayen@gmal.com/sws_89307@yahoo.in

Web:www.snws.co.in

Contact Person: MonoMohan Bayen

Mobile No; 09874918119
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FROM THE DESK OF THE SECRETARY

In our last journey 2015-2016 was Excellent in the Activities corner of view such as Education
Program, Income generation Program, Orphanage Programme, Different Training which
creates new limelight for them.

| am Congratulating to our stake holder, Such as villagers, Govt. officials, Panchayet, Staffs &
Donor Agencies who has share co-operation to play vital role in the sense of Community /
Social / Rural Development.

The Shibkalinagar (N) Welfare Society gives thanks to donor specialy G.O.S, N.G.O’s,
M.N.G.O’s, I.N.G.O’s . The Shibkalinagar (N) Welfare Society convense the best wishes our
staffs for taken their the good challenges to specially the community people, who have helped
very much to success the challenges.| also happy to say that the Shibkalinagar (N) Welfare
Society is who taking new challenges for the year 2018to 2019The Main challenges are the
geriatic care, Orphanage Home , Environment & Forest & Environment,Agricultural
Development, Pisciculture etc. We hope with the best support from stake Holder, We must
Reach our target vision.

In the process of culture we adopt so many activities like awareness generation programme ,
education programme, livelihood programme, pisciculture programme, fisherman development
programme, old age home programme, orphanage home programme etc.

Our main trust is to cover water & sanitation programme with implementation of swashha
bharat Avizan who’s main objectives is to provide samitation in rural to reduce the diseases
specially women & children & Adolscent group our new challenges is there to combat against
poverty & new Interventation on poverty alleviation Programme for the recent future.

Q%M c,/%%m g%%&

Secretary
Garia.
05t May-19.
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ORGANIZATIONAL STRUCTURE

l

Managing Committee

President
‘ Secretary \
Programme Coordinator Administrative Officer
Program Staffs Administrative Officer
Staffs
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PHILOSOPHY/VISION/MISSION

It is well known that basic function of an organization working in the social service sector is to bring
about some quantitative change leading to qualitative improvements in the lives of the oppressed,
trapped in poverty and ignorance. It is always a hard task to work aiming to long lasting changes in
human lives because, it is a fight against traditional will practices a war against exploitation and a cry to
establish a democratic order in the society.

PHILOSOPHY

"Of ensuring a societal built up wherein there will be no paucity in basic necessities of

life and equal distribution of wealth irrespective of Caste, Creed, Religion, Co lour and Gender."

VISION

"Of ensuring social transformations, which will ensure minimizing the yawning gap between the have's

and the have not's through people's oriented development process."

MISSION

" For attainment of visionary real mission would be to initiate development process through

people's participatory approaches (PPA) and by using local internal and external resources."

OBJECTIVES:

e To generate awareness among villagers on human rights duties and their self esteem.

e To mobilize villagers in to a collective force on participatory approach for rural development.

e To upgrade the socio-economic and cultural status of the villagers by utilizing their traditional
knowledge, skill and experience with science and technology and ensure people's participation
at all level of the development action /

e To empower women through alphabetization and literacy programme, and capacity building in
various income generating projects. Develop saving habits for economic independence,

e To raise health status of the villagers through awareness camps meeting and workshops on basic
personal hygiene and sanitation.

e To eradicate adult illiteracy through non-formal education. To spread literacy among children
through pre-school training and primary education. Rope in the school dropouts to non-formal
education,

e To generate consciousness on degradation of environment and ecological balance with its effect on
life and natural resources. And to take remedial measures for a healthy future.

e To adopt organic methods of crop cultivation by producing rich or recycling bio-waste matter and
ensure that the smallest farmer is able to plan transformation of their traditional agriculture to
ecological agriculture.

e To built Model Ecological Agriculture Farm for Demonstration and Training of farmer.
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PROJECT LOCATION:-

COUNTRY: INDIA
STATE: - WEST BENGAL

DisTrRICT: South & North 24 Parganas. (Sundarban Island)

Sonapur Rajpur Municipality & Kolkata corporation

Some Talk ie. Sundarban Island

"Sundarban" the largest delta on globe in the estuarine phase of the Ganga is a unique bio climatical
zone in a typical geographical situation of the costal region of Bay of Bengal.

All of our working villages are situated in Sunderbans delta. The infrastructure disadvantage of
Sunerbans is the most vital reason for its overall underdevelopment. People from far off and remote
village islands are deprived of basic amenities, and whatever solution and support available is often
disrupted by the vagaries of nature. The Sunderbans, in South West Bengal, where we work, with
population of more than 3.5 million, under 19 Community Development Blocks, being one of the
underdeveloped regions in the state.

The remoteness of the region and its topography and geography, being criss-crossed by so many
turbulent rivers, creeks estuaries and channels, where transport and communication are inadequate and
painfully slow, as a dictate of the region and dependent on the tidal waves, where road transport has to
be combined with the water transport, denies the Sundarban people, quick access not only to the
available facilities in the villages but also to the facilities available at Sub-division, district and city for
their survival.

OVERVIEW

The Overview of Shibkalinagar (N) Welfare Society that in our Seventeenth years of journey , Working
with people in unorganized Sectors of our target areas, Specially thw below poverty line people ,
Landless farmers , Bargaders Marginalised Farmers, Minorities etc. The Overview of our activities
observed that people are becomes organized & the target people are getting some facilities are prevailing
for the people & it is also observed that people are getting a positive facilities like health , Education,
Relief in the Disaster Prone area, Children Welfare programme , Medicine & other Activities.

Women are getting their Privileagues & Advantage & they are more Socially & Economically
empowered children are getting their Innomissation & food (Nutritions). Mother are engaged different
jobs & They are becomes self dependent. It is also overview that Institutional delivery are increasing ,
A.N.C. & P.N.C care are increasing LM.R & M.M.R are
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STRENGTH:

VVVVY

18 years long of experience of working in social service sector.

The availability of services of professional experts and volunteers.

The availability of all necessary sanctions and permission by the concerned authorities.
The hard earned capacity of the SWS staff members to run similar projects.

The goodwill of Shibkalinagar (N) Welfare Society is established with every department.

WEAKNESS:

» Lack of funds.

OPPORTUNITIES:

YVVYYVY

The much needed cooperation by the villagers of the twenty proposed target villages.

The active cooperation of all the Government departments, responsible for rural development.
Active cooperation is always available from other NGOs & CBOs of these areas.

Support of the people living in thirty target villages who are above the poverty line.
Communal harmony and stability.

THREAT:

YVVYVYY

Untoward changes of the Government policies.

Natural calamities.

Untoward changes in international policies.

Abrupt changes in foreign exchange rates.

Deterioration of the economic situations in national and international levels.
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From President’s Desk.

Dear Friend,

Twenty years had passed since our organization had started its mission we are yet at the beginning of a
long journey. | am happy that in journey | have with our organization your sincere, energetic and
helping people to fight for the poorest of the poor of the area to bring them up with various development
programme.

However, to eradicate poverty, illiteracy, negligence in health consciousness and the right for the
people for employment we have to work hard in a concerted way among the distressed people. With
these goals in our endavour we will appreciate any help and financial assistance from local contributors,
government and other sources.

Let me present this brief Annual Report, Audit Report for the year ended 31 March, 2019. if any
members can contribute us by sharing his expedience, please do so as we open to receive the
constructive ideas.

Lastly, | convey my heartiest thanks to the communities, youth, staff, technical personnel and thousands

of villagers without whose generous support, we could not been able to perform the tremendous task.

Chunilal Halder
President

Shibkalinagar (N) Welfare Society
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ASSIGNMENT: The assignments of S.W.S. relate to the following areas:

Awareness Generation & Education.

Aid to people in need.

Rural Development Programme
Economic Activities for Self-reliance
Games & Sports for physical 8c Social Development
Cultural Meet for emotional development.
Environmental Conservation.

Income generation rural women

Skill training educated youth

Child labour & protection

Child education

VVVVVVVVVVY

TARGET GROUP:
The services /activities of S.W.S. are meant for the following categories of the people:

Children, Women & Youth
SC/ST/OBC & MINOROTY
Marginal & Small Farm Families
Landless

Fishermen Communities

Poor Artisans.

Bustee /Slum dwellers

Pavement dwellers
RESOURCES:

YVVVVVYVYVY

With a view to sustain its development drive, Shibkali Nagar (N) Welfare Society has so far mobilized
the resources from the following sources:

Local contribution

Public Donation

Own resources

Income generation from SHGs,

Govt. grant ,corporate & Foreign.

COMMUNITY ORGANIZATION: To work for community organization is a common feature of
Shibkali Nagar (N) Welfare Society development drive. People belonging to socially and economically weaker
sections, who are marginalized and disadvantaged by different factors, are socially mobilized to organize
themselves on common platform at the grassroots. For the purpose, Shibkali Nagar (N) Welfare Society activities
relate to the following :

Y VVYVYVYVY

Rapport building.

AGP on different aspects effecting 'life & living' of target group population.

Formation of development groups.

Activating the groups to take part in different welfare and development

activities and net working with local agencies like Panchayat Raj Institutions & Municipality, Corporation,

Blocks PHCs, etc.
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ACTIVITIES:

1.Programme Advisory Committee:

A progrmme Advisory Committee has been formed to discuss the various operational problems, policy
matters and issues for successful counseling of cases and for their development.
2.Registration:

When any women comes to the Centre and seeks necessary help and guidance, she is advised to
formally register her case in the family counseling centre of SWS briefly.

3.Preliminary Collection of facts about the case:

After a case is registered possible enquiry is done by a way of interviewing the relatives, neighbors and
members of the family of the said women.

4.Correspondence:

The person who apparently appear to be responsible for the case, are contracted by letters and are asked
to meet the concerned Officials of the Centre, and to give their statement. This is done by
correspondence. Correspondence are also done to make regular follow-up of the cases.

5.Mutual Settlement:

the initial attempt is to make Mutual Settlement by way of talking to body the parties, and counseling
them preferably in presence of local Panchayet Authorities, local leaders, local youth Organization
members and members of the local Women Organizations, hi some cases, it is possible to make Mutual
Settlement in the following manners.

6.Legal Steps:

In case it is not possible to make Mutual Settlement, then Police and Court are conducted with the
consent of the client. Under such circumstances, it takes more time to make the Settlement The client is
provided with necessary legal aid.
7.Medical Assistance:

Some cases which have originate mostly out of psychological disorders are assisted with medical care
followed by counseling and guidance.
8.Rehabilitation:

In the process of deprivation many cases eventfully loose economic footing. These families are also
rehabilitated economically
9. Formation of Social Groups:

Formation of women organization and their promotion is another activity which takes care of any social
issues. These women's Groups have been guidance and support
PHYSICAL ACHIEVEMENT (2018-2019)

Total Nos. of cases registered

Nos. of cases registered during the period

Types of Assistance provided during the period —

a. Legal Aid 22
b. Police Assistance 0
C. Panchayat 15
ANNUAL REPORT 2018-2019
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10. ORPHANAGE HOME:-

It is also known in every corner of people, That Orphanage People are
Neglected in all sorts of people.The Shibkalinagar North Welfare
Society conducts the orphanage home since long years & they are
studying Learning in good practices of the society , about 50 students
#% are in the orphanage home, vocational training given to them for their
earnings in near future.

This orphanage children are very much neglected. They comes from
very poor Family, thus are also neglected from their own society.
Nobody cares them, the organisation conducts also conduct cultural

program for this orphanage.

In this cultural program each year a committee has been formulated as per the directions.This committee
conducts everyting , it is givings pirections to them , in that from Morning to evening this orphanage
conducts the rules & regulations which manners they maintain. It is also conducts their expose visit from
different places, to gain their Knowledge as well as giving Education from Historical places.

'l 1.0LD AGE HOME:-

The Shibkalinagar (N) Society is sucks to operate Old Age Home
for their geriaric & Health cared & Social Care.

It runs in the Sugar island which face of bay of bengal. The society
also gives value as a good citizen of india, they are berefted from
all opportunity of the society , They are mentally & physical week
. The Society is giving sorts of care.

Now the Society also take care on health & samitation personal
health & Hygienic.Our society is running clinic, by which this old
age person take care twice a week, Qualified Doctor & H.N.M &
trained personalities are coming, Not only their mental care, But
also Societal care are given to the religious & festival times when happen our responsible person look
after it, It is also observed that through this programme, old age person are coming in front.

ANNUAL REPORT 2018-2019
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12.ARSENIC AWARENESS:

To make people aware about the role of arsenic in human Body and on observing its rapid increase, we
have organized this awareness camp. Necessary precaution which are required to be taken to avoid
arsanic were also discussed by the resource persons in simple manner. As the arsanic is being generated
in the human body through water, it is necessary to preserve drinking water property. We have received
to appreciation for organizing such type of camp from each and every corner of our society.

13.CHILD EDUCATION CENTRE:

The organization has started two no of volunteer education center in remote area. Sonapur, MondirBazar
Block which are about 50 Km away from the organization’s Head Quarter.

The area is very remote where the children are not able to attend the school easily. Most of women are
engaged in house work. In two centers 25 students each of 3-6 years attended regularly. Local women
teach them on voluntarily.

Objectives:

» To help the mothers by sending children in the school during daytime when mothers ate at work.
» To attract the neighboring children towards the education,
» Achievement:- The education center is completely guided by the Shibkalinagar (N) Welfare
society. The parents meeting held during
> every fortnight intervals.
14.STREET CHILDREN:

3 Centers are established by the society to provide preprimary education to 75 street children in the age group of
3-6 years. Each center is managed by teachers and helpers facilitating the learning process for the street children
with the help of learning aids so as to motivate and prepare them for primary education.

15.ADULT EDUCATION PROGRAMME:

We are running 1 (One) adult education centre (Kanthipota) where 25 illiterate poor women are
enrolled. This program in run by our volunteers specially school going girls in our area. However the
necessary learning materials, teaching materials and honorarium of the volunteers could not be provided
due to resource constraints. We are approaching to the donors, various departments for running this
literacy programme. Literacy programme is very necessary for the illiterate women for their
empowerment and self reliant.

16.MARRIAGE HELP

It has seen that a number of parents are very much seeking for their daughter marriage. In the Mid. The
organisation Shinkalinagar (N) Welfare Society is came forward to support this very ugly family for
their financial support for marriage arrangement & sharing to those families. In this programme the local
people are interested to support hand to month for its their own interest. The organisation Shibkalinagar
are looking its their humanitarian attitude for its further sthrengthening activities.
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17. EDUCATION PROGRAMME with the grant from human resource development

Ministry 5 education centres in different parts of South 24 Parganas has been in operation during 2010-
2011 with the children of age group \0-6 years. And in the programme 100 children are being benefited
in theirpreprimary education programme and it the expected that with the help of HRD Ministry of
Human resourceDevelopment(Govt.of India) this programme will continue at present Own Resource.

18.STATE GOVT.CRECHE PROGRAMME.(This prog. will continue)

Shibklinagar (N) Welfare Society has established one creche center, one at village Mritunjoynagar at
ganga Sagar. The first creche was initiated by the organization in January, 2006 sponsored by the
Central Social Welfare Board under die supervision of WEST BENGAL STATE SOCIAL
WELFARE BOARD. In the area of mrityunjoynagar(Sagar) in South 24
Parganas district women are engaged in agriculture production and other
fields of production. Having their children, they face many problems
during the work period. The créche centers take care of this socio-
economic problem of the working women. Créche keeps 25 nos. (twenty
five) children this unit within the age group of 0-6 years and take care of
them in the creche centers when their mothers are engaged in work.

Objectives:-

» To help the working mothers by way of taking care of
their children,

» To give the children necessary education.

» To take care of health of the children by way of regular

i |
health check up ‘Ore.By ~SuiBKALINAGAR®WELFARESociETY
and immunization. BALIA EAS}NCE R%AD.PO-GARIA

»  To provide supplementary nutrition. _PH:-28676162/28676171/333! 9335 |
Créche mothers make home visits and arrange group EUE0. BV STATE SOCIAL WELFARE BOAED 4

meeting to make them aware of health and hygiene, 5 >
various types of infective diseases, family planning etc. in case of absence of the chlldren the
creche mothers collect necessary information regarding the causes of absence.The supervisor of
the organization visits the creche at regular intervals and meets the créche mothers and discusses
with them the present situation of the créche centers. The mothers become satisfied because their
children remain in secured custody when they are engaged in their work. The creche is being run
very well by the full cooperation of the local people & SHG.

19. TAILORING:
It is our women based programme. This year we are giving training about 25 nos. of women. Our
organisation member as a voluntary basis take

ANNUAL REPORT 2018-2019
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20. NATIONAL CRECHE SCHEME PROGRAMME
(This prog. will continue)

In this year the organization has got sanctioned for 4 units creche centre programme as 4 Nos.
located areas i.e. (i) Krishnachandrapur(Mathurapur) (ii) Kakdwip-Bazarberia iii)
Pailan(Bishnupur-1) and v) Purkaitpara (Kakdwip-Ramtanunagar)in the district South 24
Parganas of West Bengal for the purpose of care and safe preservation of 100 children of
™ working parents 25 babies each centre. The programme has been assisted by CENTRAL
“ SOCIAL WELFARE BOARD GOVT. OF INDIA, (Ministry of Women & Child

| Development)The programme has been organized by two qualified creche mothers in each
centre through provision of supplementary nutrition foods and medicines with playing
materials and cots and other educational materials as they are required during the working
period and at the end of the works those children were handed over to their parents. The
programme as the areas need based has been completed with successful results and applied
by the organization for the programme renewals for the year.

21. HEALTH CHECKUP CAMP:

~ Our organization have promoted one meg health check up camp at Sonarpur block and
Bisnupur block area on the occasion of World Health Day, We facilitated around 500 (Five hundred)
women, children and senior citizen with health check up and free medicine support. Our organization
have promoted regular health check up camps at Balia,. Our resource persons visits the area and
facilitating the slum people, health awareness and health check up.

22. CHARITABLE DISPENSARY: S.W.S. is running a Homeopathy Dispensary for those
who can't afford much for medical treatment. During the reporting year, patients were benefited from
this programme. of them around 64% were children and women.

20.DOT PROGRAMME

Society had organized 22 Nos. of DOT awareness camps through out
Sonarpur Block during this period with a total 250 Nos. of beneficiaries — in
» the camps elaborately discussed about the symptoms preventive and curative
" measures of T.B. patients and the cause i.e. malnutrition and prolong hard
labour. Some penitents were identified and referred to the Hospital for
treatment.

23MEDICAL AID PROGRAMME

In this year extended their hand of co-operation for the poor & backward classes of Sundarban folk of
South 24 Parganas West Bengal. In the noble experience of 20 years journey in our society we have
observed that lack of proper treatment & diagnosis a number of children & mothers are die. Govt. has
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provision but in the sub- centre, Primary Health Centre, Block, Primary Health Centre, no doctor is
staying in the localities, no such quality medicine or pathological arrangement is there. So this
Shibkalinagar (N) Welfare Society is facilitate to launch the programme for the seeking children &
specially for their Medical checkup & Medicine in the remote areas. This programme was successfully

conducted by the society.

24 . AWARENESS PROGAMME:

S.W.S. conducted the following awareness generation camps during the period-2016-17
Awareness Camps on Mother & Children Health Care-
Orientation Camps on Small Savings -

Orientation Camps for Socio-Legal Aid-

AIDS/HIV Awareness Camps -

Abuses & Alcoholism -

Environmental Pollution -

Arsenic Fresh Water-

Drug addiction Programme —

Women Right

Leadership Development

Early Marriage

VVVVVVVVVVY

25 S.W.S. CONDUCTED THE FOLLOWING INCOME GENERATION CAMPS DURING THE REPORTING PERIOD

ORIENTATION /SEMINAR /CAMPS/VOCATIONAL TRAINING /INCOME GENERATION
PROGRAMME

Activity Duration No. of Participants
Embroidery Training 1 Month 25 Women
Agriculture Training Each day 20X5Day 100 Men &Women
Organic Method

,Hoticulture,Paddy

Zari Craft Training 1Month 25Women
Pisciculture Training 5 day X each day 25 125 Men
Carpentry Training 1Month 10

Computer Training lyear 60 Gitls &Boys
Food processing 1Month 25 Women
Tailoring 3Month 25 Women

26.ROAD SAFETY PROGRAMMES :

During Road safety week we organised raliy and human chain from Garia station road
to EM bypass & motivated the road users for safety road passing and traffic signal s. The volunteers
explained the road signals to the people. The derivers of the locality were motivated for safe driving.

ANNUAL REPORT
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27 CONSUMER AWARENESS PROGRAMME

To have a fair practice of consumerism and knowledge about VAT our organization organized a
programme on fair consumerism at Garia market involving local businessmen, consumers, Govt.
Authorities during last March (Consumer's Day).Our organisation further promoted another consumer
awareness campaign at Garia South 24 Pragana district. To make conscious people regarding VAT and
Fare practice o' consumerism.

28. MID-DAY MEAL PROGRAMME.:

Sponsored by~ Sltaram Jindal FOURUAtion ..o

The Shibkalinagar (N) Welfare society provides a midday meal program for the Children & a care for
= the medical programme for their survivals from their

& livelihood &malnution &hungerness, in our last eighteenth
years of journey with this education, health& sanitation &
combat against malnutrition, the society is also praises that
for the society is also praises that for the prosperity of

- children of the orphanage centre need the human value for
the near future, we expect more Co-operation from the
SitaramJindal foundation will provide the Shibkali Nagar
(N) Welfare society for its total development as an integral
part othe society. This is an at most good faith with the
Sitaram Jindal foundation. This is our Prayer to you.

29. QUILT DISTRIBUTION PROGRAMME

SHIBKALINAGAR (N) WELFARE SOCIETY

This programme is grand success with presence of Dipali Naskar (Councillor) sonarpur rajpur
municipality .Mr.Mohan Sarkar & Khakon Das (VLW) 6-no-Word.’Mr.Mrityunjoy Mitra.

A description of the details programme —

At 3pm , on that day as above reputed person assemble at venue place. Before beginning of the
programme all reputed person were receive our office staff with showering flower.

The programme started with some valuable speeches mrs. Dipali Naskar highly appreciated our
programme and alo commited for any future help also greeted our organization for such type of work.
Beneficiaries and local people are happy and congratulate our organization they also appealed to
reorganize such type of orogramme though own honest effort.
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30.SHOLA & CANE MAKING PROGRAMME:

Another part of self help programme is Shola and Cane making programme 35 poor women
beneficiaries teaming period and production period is completed. The production is now running. The
beneficiaries have been benefited by this programme. They are keen interest in this matter.

31.CLOTH DISTRIBUTION PROGRAMME

The organisation with its source has been given to the poor slum dwellers & remot rural people for sharing the
cloth for the have not people in Sundarban, Iseland of 24 Pargans(S). W.B.

In this programme about 205 No. of women were directly benefited from this programme. Finance capacity came
from our source viz, members contribution & donation from well wishes.

32..POVERTY ALLEVIATION & INCOME GENERATION:
SELF -HELP-GROUP:

During this year 2018-2019the organization has formed 80 Nos. of SHGs consisting of 300 poor men &
women members. In each SHGs there one group leader, one president and treasurer are existing
consisting of 10 to 20 members. The objectives of the formation of SHGs are to well organize among
the disadvantage men and women, to trained among the members for acquiring knowledge of process
for advancement of income generation for their self reliance. In this year the organization has done
smooth operation of SHGs with conduct of training and awareness with giving out knowledge for
process for advancement under micro saving and credit scheme.

33.WOMEN EMPOWERMENT PROGRAMME;

Empowerments of women by ensuring there direct access to and control over, resources through a
sustainable process of mobilization. Establishment of self-reliant women's Self-Help Groups
(SHGs).Creation of confidence and awareness among members of SHGs regarding women's
status, health, nutrition, education, sanitation and hygiene, legal rights, economic upliftment and other
social, economic and political issues; Strengthening and institutionalizing the savings habit in rural
women and their control over economic resources; n  Improving access of women to micro credit;

ANNUAL REPORT 2018-2019

Page 19



involvement of women in local level planning; The program aims at enhancing women's to resources for
better quality of life through use of drudgery and time reduction devices, health, literacy 8s confidence
enhancement and increasing their control over their income through their involvement in skill
development and income generating

Focus giving on micro-enterprise promotion in the on-farm and non-farm sector, convergence,
networking and bank-linkages. A recent assessment has zeroed down areas of focus for the next phase as
micro-enterprise promotion in the on-farm and non-farm sector, convergence, Improving credit
absorption capacity of SHGs,, community asset creation and health, hygiene & environmental sanitation,
including generating awareness, mobilizing women into groups, creating leadership and. simultaneously
sensitizing men to evoke their support for the development and empowerment of the women in the
project. The program also envisages direct interventions in the health. education and training.

The program will ultimately lead to lower fertility and a balance between population and resources to
sustain the population. Programme seeks to provide updated skills and new knowledge to poor and asset
less women in the traditional occupation, such as, agriculture, animal husbandry, dairy, fisheries,
handlooms, handicrafts, khadi and village industries., sericulture, social forestry and wasteland
development for enhancing their productivity and income generation. This would enhance and broaden
their employment opportunities, including self-employment and development of entrepreneurial skills.

34. LADIES CRAFT ON TRAINING CUM PRODUCTION:

The organization in this year has meditated for the disadvantaged women income generation for their
self reliance. So it has arranged Zori craft and Batik print for training and engaged 25 poor women by
batch one by one. They have come out successfully from training course and make eligible for their self-
reliance.

35. FREE COMPUTER EDUCATION & SPOKEN ENGLISH

Our organization have promoted free computer education programme as
Garia. Our well experienced faculties are Imparting Coaching and
practical Training to SC /OBC student of locality who are economically
poor backward. This year we have promoted 80 nos. of students enabling
them for their employment opportunity and means of income generation

36. AGRICULTURE & PISCI CULTURE:

Most of the people of this area involved in agriculture & pisci culture. But
. they do not know the scientific process of this matter. We have arranged a
three -days training camp. The agriculture Officers of Kakdwip &
Sonarpur Block and other resource persons Dr.lahiri & B.K.Saha were
present in this camp. Two hundred farmers have joined in this camp. They were satisfied and grateful to
us.

37. CRAFT CENTRE FOR DISABLED PERSON

This year the organization initiated a craft centre for disabled persons with (25 +25) Nos. of beneficiary
in the trade of hairband making, earring making, Zori Craft and Batik printing for their income
generation, the centre is now forwarding ahead rapidly and disabled persons from distance places are
taking part in it.
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38.AID TO POOR STUDENT:
In This year our organisation help to poor student200 nos Khata, others education material,

39. MASH ROOM PRODUCTION PROGRAMME:

Another part of self-help programme is Mushroom making programme 25 poor women beneficiaries.
The training period and production period is completed the beneficiaries have been benefited by this

programme. They are keen interested in this programme.
40. AID TO THE AGED:

During the period under review S.W.S. served 33 aged men & women by supply winter cloths,
medicines, cost of spectacles, hearing aids, micro-nutrients, etc.

40. AIDS/HIV

Aids is a virus disease and by attacking this disease man can not live. We have arranged a one
day seminar for awareness about aids disease. Local an M.B.B.S. doctor were our resource
persons. In this programme 60 nos. of track and Auto driver took part.

41. HELP TO THE PEOPLE IN DISTRESS:

The organization provide financial and material support to 10poor families for the following purposes :
House repairing

Daughter's marriage

Medical Treatment.

42. SOCIAL FORESTRY.:

| Environment is polluted day to day and it is created by man cutting of trees a large numberthey can
not fulfill the trees.And day to day alarge number of industry is increasing and environment become
polluted. For safety of environment we aware rural villagers and others for implementation of trees more
and for this reason we arrange an awareness camp. Block agriculture officer and school teachers took
part as a resource person for organizing this camp.
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43. SWACHH BHARAT AVIJAN :

(Sanitation)2018-219
Implementation of sanitation project sponsored by FUNDED BY ONGC

. Our organization Shibkalinagar (N) Welfare Society have implemented & construction 60 No. of
Sanitation Rural village Ullon, sikir hat,BonomalipurBlock -MandirBazar,G.P.Ghateswar area of the
target families. - =

The target group of:-

i) B.P.L. families

ii) Women Headed families
iii) Physically Handicapped
iv) Adolescent Girl

v) Old age Family

vi) Children & Women etc.
vii) Schedule caste & Tribes
viii)OBC &minority

Causes & effects

i) Epidemic disease reduce
ii) Malnutrition reduce

iii) Adolescent Girls disease reduce

iv) Women & child care development
v) Physically Handicap are easily using
vi)Reduction open field uses

2018-2019




45. .IMPLEMENTATION OF TUBE WELL
Sponsored by:-K.P.S, &M.P.S.2017-18

In the last year 2016- 2017 year our organization has implemented total 20 number of Tubewell in
Mathurapur Block (10 No.) & Kulpi Block(10nos) we are giving the evidence of the Its coverage about
30000 no. of people in two blocks of South 24 Pargtanas of west Bengal, Its Intervention are Awareness
camp, workshop seminar, group meeting regarding the utilisation of Fresh water. A lot number of
families facilitating through this tube well for drinking water only

and not for any other purposes.

It is also mentioned in the Annual Report, Causes & effect.
The impact have been:-

i) Low rate water born disease

i1) Reduction Malnutrition

iii) Reduction of child Disease

iv) Adolescent Health Developed
v) Usages of Fresh water Developed
vi) Supply of clean potable
vii) Judicious usage of good feedback of neighboring
villagers

Through the implementation of the tube well the people
changed their behavior with utilization of tube well in all
sections of people & their neighboring areas, Now happily
people are utilizing also.
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46.GIRLS AND CHILD TRAFFICKING:

It is a great problem to our area. during this year a lot of children are migrated and trafficking by some
people. For this reason we have arranged an awareness programme for aware of our local people by
which they can aware. In this programme there are 45 nos. of villagers took part and our resource
persons are from Block level officer and local Panchayet prodhan. In this programme .

47.HANDICRAFTS PROGRAMME (TRAINING AND PRODUCTION CENTRE):

We are conducting various types of training programs such as Kantha Stitch, embroidery, cross stitch
etc. on cotton cloth, Jute cotton cloth and jute cloth, silk cloth. 35 needy women are benefited through
this program a manufacturing centre is also providing necessary technical and infrastructural facilities
for producing fancy item like ladies purses, side bags, assan, wall hangings, table cloth etc. with creative
design. We are trying to make linkages for marketing of these products.

48.FISHERIES TRAINING PROGRAMME:

It is also a very important avenue for income generation. Traditional fisherman community though
cultivate, but unaware regarding the modern cultivation technique. On training, the production may be
doubled if not more by investing the same amount of money. We have organized two programmes with
60 participants. The Resource Persons have been drawn from the Govt. as well as from progressive fish
cultivators.

49.ENVIRONMENTAL PROGRAMME;

Environment being major component of our progm. activities, we have

organized camps and awareness on Restoration of Environment and to combat

pollution, Demonstration was made on waste management, vermicompost and

to avoid the use of plastics etc. Rally/Padajatra was organized followed by

exhibition .No. of camps: 5 Total Participants: 250.

50.0RGANIC SYSTEM CULTIVATION AGRICULTURE PROGRAMME;

Like earlier year this year also we arrange a training programme for development of agriculture,
because we have seen in the agriculture field that the farmers are cultivated their land very old

method and there are no utilization of scientific method of agriculture. For this reason we

arranged this seminar by which the farmers may cultivate their land on organic way and uses

of pesticides in the agriculture very sincerely.

51.HEALTH CARE PROGRAMME:

Health is wealth — the proverb goes on So , if the health do not run well , wealth will be lost and reduced
: Healthy people develop a healthy society. The people of the area, where the society is working ,have
no proper knowledge about health & hygiene and healthy habits. Hence off and on most of the people
suffer from different types of diseases. They do not know how to tackle diseases and to take preventive
measures for developing good health as well as healthy society.

52.PREVENTIVE HEALTH CARE :

Considering the above narrated problem the society has started preventive health care measures through
massive awareness building programmes. Several seminars, workshops, group discussions, dialogue,
person to person discussion etc. were intensively organized. Charts, posters, slide, booklets etc .were use
for the purpose. Government Health Department, local self Government bodies, local sister NGOS etc ,
collaborated and co — operated.Mother & child health awareness programme , pre — natal check up of
mothers health, immunization for the children etc. were organized. Total around230 families were
covered under there programmes & accrued benefits.
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53. CELEBRATION OF MEMORABLE DAYS:
During the year under review, the target group population participated in the activities organized by S.W..S in the
following:__

1. National Science Day

2. Inter National Women Day

3. World Tobacco Day

4. Republic Day

5. Rabindra Jayanti

6. Independence Day

7. Nazrul Jayanti

8. Inter National language Day-2017

CULTURAL FUNCTION:
With a view to create a socio-cultural fabric in the lives of the rural people. The society has organized various
including their yearly festivals with enthusiasm. Cultural functions are
organized to entertain the local rural people. Thousands of rural people attended and benefited.

GAMES AND SPORTS:
In every year the organization makes arrangements games and sports. The participants of different age group take
part the gain and away by prize. A football tournament were organized and 8 nos. of team took participated for
this tournament. After completion of game and distribute few cash and Winner prize also distribute them.
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OUR FUTURE PLAN

» Old age home and Day Care Centre for the Aged.
Mother & Child Health Clinic,

Rural Low Cost Housing

Community Health Programme

Agricultural Training & Development Programme

Fisherman Community Development Programme
Water & Sanitation.

Mobile Ambulance

Street Children & Child Labour

IGP for women

Minority Development

Child Education

Pre-Primary &Primary Education

Computer Education

VVVVVVVVVVVVVY
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